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Rafonale.

This policy is written to provide guidelines for the role of Council.

Policy Statemient.

Council Responsibilities are defined as follows:

> Setting Policy for operational direction of the Town through approval of policies,
bylaws, resolutions and budgets.

» Carrying out long term planning for the Town, to determihe services to be
supplied, and to set goals for the future growth and development for the Town.

> Monitoring staff progress of carrying out policies and delivery of services
determined by Council.

> Assessing the CAQ's performance against the position’s job description.

vious Policies

The previous policy 1/65 “Statement of Council Responsibilities” dated June 5, 2000 is hereby
amended.
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